
NORTH DEVON COUNCIL 
 

COUNCIL: 26TH FEBRUARY 2020 
 

MINUTE EXTRACT OF THE POLICY DEVELOPMENT COMMITTEE HELD ON 
13TH FEBRUARY 2020 IN RESPECT OF ITEM 16 (A) ON THE COUNCIL AGENDA  
 
 
48 10 YEAR CAPITAL STRATEGY 2020-2030 
 
The Committee considered a report to the Strategy and Resources Committee on 3rd 
February 2020 by the Chief Financial Officer together with a minute extract 
(circulated previously) regarding the 10 year Capital Strategy 2020-2030. 
 
The Head of Resources highlighted the following:  
 

 Prior to 2019, the Council only reviewed capital expenditure and financing 
over a short period of 2-3 years. The revised Prudential and Treasury 
Management code required all local authorities to prepare a Capital Strategy.  

 The capital strategy document covered the ten year period from 2020 to 2030 
and would be reviewed annually by Full Council prior to each financial year.  

 The Council’s Capital Project Governance and appraisal process as detailed 
in paragraph 4.3 of the report. 

  The Capital Strategy for years 2020/21 to 2023/24 (Medium Term) as 
detailed in paragraph 4.4 of the report.  

 The Capital Strategy for years 2024/25 to 2029/30 (Long Term) as detailed in 
paragraph 4.5 of the report.  

 The Watersports Centre potential funding bid had not been included in the 
Strategy and would be presented to a future Committee.  

 
In response to a question regarding why there was no forecast expenditure for 
vehicle replacement in 2027-28 and 2028-29, the Head of Resources advised that 
the purchase date depended upon the lifespan of the vehicle, which was six to seven 
years. As the majority of vehicles owned by the Council were purchased at similar 
times they would need to be replaced at the same time. 
 
In response to a further question regard the option of leasing vehicles as opposed to 
purchasing, the Head of Resources advised that the Council would be exploring the 
alternative leasing option to ascertain whether it was more cost effective than 
purchasing new vehicles. He added that this would be explored further as part of the 
overall review of Waste and Recycling Services. 
 
RESOLVED, that the decisions and recommendations of the Strategy and 
Resources Committee be endorsed. 
 


